
 

 
 

 

PROGRESS REPORT – 
DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 
100 North First Street 
Springfield, Illinois 62777-0001 

WELLNESS AND STUDENT CARE DEPARTMENT 

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to
their previously submitted Discipline Improvement Plan. Within one year after being identified, the school district shall
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved. 

PROGRESS REPORT 
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE 

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS 

SUPERINTENDENT/ADMINISTRATOR NAME 

DISCIPLINE IMPROVEMENT PLAN TEAM 
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #6 NAME 

RECOMMENDED STEPS TO CONSIDER WHEN REF

POSITION/TITLE 

LECTING ON THE PROG

EMAIL ADDRESS 

RESS REPORT 
1. Review of discipline data:
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any
other local data utilized in creation of their plan. What improvements were evidenced in your recent data as a
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
Improvement Plan. 

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
practices into your plan? 

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning 
opportunities for students. 
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5. Describe how you utilized a multi-tiered system of support (MTSS). 

6. Describe any change seen in your district's discipline data when comparing this year's data to last year's. 
Can any of these changes be attributed to ammendments to the district's discipline policies and/or procedures? 

7. What changes are you going to implement moving forward? 
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training 
(e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
changes to this plan? Why or why not? 
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
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	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Centralia City Schools #135
	SCHOOL YEAR: 2025-2026
	LINK TO PROGRESS REPORT ON THE DISTRICTS WEBSITE: ccs135.com ("Discipline" tab)
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 400 South Elm Street, Centralia, IL 62801
	SUPERINTENDENTADMINISTRATOR NAME: Christina Becker
	TEAM LEADER NAME: Wendy Jourdan
	POSITIONTITLE: Dean of Students
	EMAIL ADDRESS: wjourdan@ccs135.com
	TEAM MEMBER 1 NAME: Christina Becker
	POSITIONTITLE_2: Superintendent
	EMAIL ADDRESS_2: beckerc@ccs135.com
	TEAM MEMBER 2 NAME: Beth Hollenkamp
	POSITIONTITLE_3: Asst. Superintendent
	EMAIL ADDRESS_3: bhollenkamp@ccs135.com
	TEAM MEMBER 3 NAME: Michael Cooley
	POSITIONTITLE_4: Teacher
	EMAIL ADDRESS_4: mcooley@ccs135.com
	TEAM MEMBER 4 NAME: Timothia Reid
	POSITIONTITLE_5: ELL/ESL Teacher
	EMAIL ADDRESS_5: treid@ccs135.com
	TEAM MEMBER 5 NAME: Tammy Heinrichsmeyer
	POSITIONTITLE_6: Teacher
	EMAIL ADDRESS_6: garnert@ccs135.com
	TEAM MEMBER 6 NAME: Hazel Martin
	POSITIONTITLE_7: Admin. Assistant
	EMAIL ADDRESS_7: hmartin@ccs135.com
	PAGE 1 OF 4: Upon reviewing data from the last eight school years, the overall suspension rate for the district is significantly lower than the first year. This can be attributed to several factors including, but not limited to, the steps in the action plan. For example, the SEL team has been able to identify the top areas of concern and now implement monthly lessons focusing on those themes/topics. Additionally, the SEL team works to sort the students into tiers using the Satchel-Pulse program, and they are able to conduct small-group support targeting the behaviors and providing the necessary support. Targeted school staff have also received CPI training and are able to utilize de-escalation strategies to support students and to reduce behaviors and incidents that ultimately lead to suspensions. Regarding bias, it is always necessary to review and to ensure as much is eliminated as possible, and the district will continue work in this area.
	Improvement Plan: As a result of the Discipline Improvement Plan, the goal was to reduce the number of suspensions within the district. The plan was to accomplish this through providing of additional resources to both students and staff.
	practices into your plan: The specific resources being utilized mainly consisted of work with the SEL team, especially the Satchel-Pulse screener and lessons. These lessons allow staff members to provide tools for the students in a proactive manner so that they are better prepared for situations during which their behavior may escalate. Additionally, through use of the district's behavior specialist and the mental health support staff, students are often able to have a "cool down" period with one of these staff members when their behavior begins to escalate and they are able to regain control of their emotions before they become out of control and hit the point where a suspension may occur. This was included as a part of the Discipline Improvement Plan.
	opportunities for students: Restorative practices were utilized to some extent. Community building circles are used in grades K-5 daily to build community and rapport in the classroom. Additionally, impromptu conversations and de-escalation techniques are utilized as well. Finally, reintegration and expectation setting is implemented with the administrator and sometimes with the counselor/mental health support personnel to support re-engagement after a suspension. Additionally, the in-school suspension staff members also support these activities as well at the Jr. High level.
	undefined: The District utilized a multi-tiered system of support through use of the Satchel-Pulse program, including the screeners and the lessons. Whole-group instruction on various SEL topics were provided to all students. For those identified by the screener and/or teacher-recommendation, additional lessons and supports were provided in small groups as Tier 2 support. Finally, individualized Tier 3 support was provided by the mental health support staff, behavior specialist, and/or guidance counselor. 
	discipline practices: The total number of suspensions was reduced from 174 in 2024-2025 to 112 in 2025-2026. This is a decrease of approximately 6%. These changes can be attributed to the changes implemented through this plan.
	7 What changes are you going to implement moving forward: Moving forward, the District needs to ensure that trauma-informed practices are being utilized throughout the grades, and this will require professional development in this area. There will also need to be a revamp of the incentive programs that are in place through the School Resource Officer as that was an area of the plan that was lacking during the recent school year.
	eg effective or ineffective: All employees have completed the mandated state trainings as required by law at the start of each school year.
	undefined_2: As stated previously, the implementation of the Satchel Pulse program and the SEL team support has been very effective, and a revamp of the incentive programs in conjunction with the SRO is an area of needed improvement. Additionally, training in trauma-informed practices is an area of need as well.
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