Centralia City Schools #135
e-Learning Plan

{1) Ensure and verify at least 5 clock hours of instruction or school work, as required
under Section 10-19.05, for each student participating in an e-Learning day:

o Teachers will follow the e-Learning day schedule for their building. Contracted working
hours apply on e-Learning days. E-Learning days will include at least 5 clock hours of
instruction and/or school work.

e FEducators will provide students with the appropriate lessons, activities, and work in
advance of beginning the remote learning day when applicable. (Note that this may
mean sending home a device with which students can communicate with teachers and
completed assigned work).

e Educators will be available and monitoring iReady, Google Classroom, ClassDojo,
Remind, and/or other curricular platforms to measure logins, and they will also be ready
to communicate to parents/students as needed.

All student work that is done will need to be completed by the scheduled deadlines.

o Educators who are not directly responsible for creating lessons may be given alternate

assighments,

~ {2) Ensure access from home or another appropriate remote facility for all students

-participating, including computers, the internet, and other forms of electronic

communication that must be utilized in the program:

-« "When an e-Learning day is known in advance, students will take home district-owned
devices to complete assignments. Students shall not be penalized for not having a
device if they were not sent home. This does not mean that students are exempt from

--the work, but that they might, for example, be given an extended deadline for the work.
In lower grades, students may be given alternate assignments that do not require
technology as appropriate.

(3} Ensure that non-electronic materials are made available for students participating in
the program who do not have access to the required technology or to participating
teachers or students who are prevented from accessing the required technology:
¢ The district will provide devices to students when e-Learning days are known in
advance.
¢ Inthe event that a device cannot be sent home with students, the district will develop
procedures and processes to provide students with no technology access to learning
experiences that are similar to what is normally done on a school day. In addition to the
digital resources that are accessible, hard copies of alternative activities will be provided
as an option for students and families if they are not able to participate in the digital
curricular activities.

(4) Ensure appropriate learning opportunities for students with special needs:



e Special education staff will provide students with modified work and adjust expectations
for the work. Likewise, special education teachers will be available and monitoring
iReady and other curricular platforms to measure logins and will be ready to
communicate to parents/students as needed to support students.

(5) Monitor and verify each student’s electronic participation:

e Educators will be available to monitor students’ progress and participation via iReady,
Google Classroom, ClassDojo, Remind, and other approved district communication
tools. Additionally, the digital timestamps in various platforms/communication tools
provide a way for educators to view who participated digitally, and the students” hard
copies of assignments will be submitted at the determined due date and will also provide
ways to track attendance. Finally, all students will be required to check in using a remote
learning attendance link, located on the district website.

(6) Address the extent to which student participation is within the student’s control as to
the time, pace, and means of learning:

e Students will be encouraged to patiicipate in their classes following the daily e-Learning
schedule to the extent possible. If they are unable to follow the schedule due to conflicts
(parents working, etc.), they will complete their work when they are able. If deadlines
present challenges due to legitimate conflicts,

(7) Provide effective notice to students and their parents or guardians of the use of
particular days for remote learning:
e Notification of the usage of remote learning days will be given to parents at registration
beginning with the 2021-2022 school year and then in each subsequent year. Parents

==~ —will be-provided with -a document that outlines the logistics of an e-Learning day. The

district will also use social media as well as the Skylert phone system to provide notice
to parents.

(8) Provide staff and students with adequate training for remote learning days
participation:

e Staff has completed informal training on various platforms/programs that are applicable
to their grade levels. As new technologies are implemented, staff will continue to receive
training as needed.

e Teachers will provide training to students on necessary programs/platforms in advance
of e-Learning days so that students are familiar with platforms, expectations, etc.

s A technology email address has been set up and posted on the district website where
families can request assistance.

e An e-Learning section of the district websife will contain information for students and
families.

{9) Ensure that afl teachers and staff who may be involved in the provisions of learning
have access to any and all hardware and software that may be required for the program:



o All certified educators in Centralia City Schools District #135 will have access to a
Chromebook that is able to connect to the internet.

¢ Provisions will be made as needed to assist staff members who may need internet
access.

(10) Ensure an opportunity for any collective bargaining negotiations with
representatives of the school district’'s employees that would be legally required,
including all classifications of school disfrict employees who are represented by
collective bargaining agreements and who would be affected in the event of a remote
learning day:
e The administration met with CEA leadership to review the proposal and discussed any
impacts to the bargaining unit members,

{11) Review and revise the program as implemented to address difficulties confronted:

¢ Buildings have building leadership teams in place, and the district has an administrative
team in place.

e Surveys (parents, students, teachers, and/or community} will be conducted regularly to
determine the effectiveness and/or needed modifications to the e-Learning plan.

e After surveys are conducted, building leadership teams will review the data and make
recommendations to the district leadership team. The district team will make the final
decision regarding any adjustments to the plan.

==z =-:(12) Ensure that the protocol regarding general expectations and responsibilities of the

program is communicated to educators, staff, and students at least 30 days prior to
utilizing an eLearning day.
.= e A document willLbedistributed to families at registration beginning with the 2021-2022
school year and for each subsequent year.
¢ A copy of the information will be posted on the district website.



Teacher Expectations:

Monitor student connection.

Ensure all students have login information.

Be available during agreed-upon working hours.

Provide appropriate learning opportunities.

Contact families of students who have incomplete work.

Check-in using the designated meathod.

Read and respond to all communications (admin., parents, students, etc.)

Student Expectations

Complete all assigned academic work, including all specials classes.
Engage in all learning with academic honesty.

Communicate with teachers and seek help when needed.

Comply with school internet safety policies.

Put forth an honest effort.

Parent/Guardian Expectations

Establish routines and expectations.

Create a space for your child to study.

Check-in using the method designated by your child’s school.
Ensure your child's work is turned in.

Remember that school staff is here to support your child.
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STATE OF ILLINOIS } 58 gggl[?gt?gARlNG
?OFUFIEEES OF MARION & NOTICE IS HERERY GIVEN by ths Board of Education of Schooi Ristrict No. 135
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